
THE IDEAS OF MARCH 

March 15, 2017 



THE VISION 



An Achievable Long Term Vision 

To support a strong and dynamic region 

To recognize today’s infrastructure challenges 

To understand shifting demographics, changing climate, 
evolving technologies 



An Achievable Long Term Vision 

Focus40 
Recommendations 

Capital 
Investment 

Plan 



Early 2016 

Summer 2016 

Fall 2016 

Late Winter 2017 

Summer 2017 

Examine Existing Conditions & Future Context 

Develop Focus40 Goals 

Draft Focus40 Recommendations 

Focus40 Process 

Collect Ideas 

Finalize Focus40 Recommendations 

Finalize Framework and Objectives 

Early Spring 2017 Evaluate Investments 

Late Spring 2017 



Idea Collection 



WHAT WE HEARD FROM YOU 



“WHAT IS WRONG WITH THE GREEN LINE?” 

“Increase the number of three 
car trains on the green line” 

“More express bus routes and fewer 
stops along the elevated green line” 

“The Green Line is so bad, I never 
use it even though it is near my 
house. I bike everywhere.” 

“Overhaul the Green Line” 

“Buy newer Green Line cars” 

“Green Line arrival times 
are hard to predict ” 

“Improve Green Line reliability” 

“Slow and crowded on the Green 
Line” 

“Faster trains!” 

“More capacity on the Green Line” 

“The Green Line is unreliable!” 

“Consolidate Green Line stops” 



“BUSES ARE TOO CROWDED” 

“Need to run more buses. 
They are so 
crowded/uncomfortable!” 

“Need more buses” 

“We need to increase bus capacity. 
This will means more buses and at 
least one more bus garages.” 

“Need more new buses that can 
accommodate more people, 
especially wheel chairs ” 

“There should be bigger 
buses during busy hours ” “Buses are packed during rush 

hour. Need more buses!” “The buses are 
always packed!” 

“Would like to see larger buses 
to reduce overcrowding” 

“Make buses more comfortable ” 

“They're never any seats on the 
buses and they get packed " 

“111, 116 and 117 overcrowded, 
underserves the area ” “buses are always 

overcrowded, especially on the 
66 ” 



“BUSES ARE UNRELIABLE” 

“Always long wait time” 

“Getting to areas beyond city is hard for 
T -- makes people turn to cars ” 

“Make buses faster, more reliable, 
and on time ” 

“More timely buses” 

“On time performance of 
buses needs to be 
improved” 

“Buses are never on time” 

“Need more buses and 
better scheduling” “The bus is always late!” 

“I have been late to work before 
because the buses don’t come on 
time” 

“The buses are either too early or 
too late. Never on schedule” 

“Would like to see priority bus 
lanes to get buses out of traffic” 

“Major service delays on bus” 



What we Heard by Mode 
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Addressing Green Line Issues 

• Open all doors 
• Transit signal priority 
• Stop consolidation 
• Double berthing of 2-Car trains 
• System-wide deployment of new fleet 
• 3-Car Trains 



Addressing Bus Overcrowding 

• Additional buses/new 
maintenance facilities 

• Transit signal priority 
• Dedicated bus lanes 
• Open all doors 
• Network redesign 



Bus Traction 



IDEAS  VISION 



Focus40 is being organized around the objectives established earlier in our extensive 
public process: 

Focus40 Goals & Objectives 

Improve Passenger Experience 
 

• Improve reliability 

• Reduce travel times 

• Preserve and modernize 
equipment and facilities 

• Improve accessibility 

 

Support Inclusive Economic 
Growth and Increase Ridership  
 

• Focus improvements in transit 
supportive areas 

• Improve service in corridors that 
are over capacity  

• Improve connectivity to 
employment centers 

• Improve connectivity to low-
income neighborhoods  

• Invest cost effectively 
 

Reduce Climate Impacts  
and Improve Resiliency 

• Reduce the MBTA’s 
environmental impact 

• Promote mode shift to transit  

• Improve the MBTA’s resiliency  



Tools to Develop Long-Term Vision 

Passenger Experience + 
Economic Growth 
 

• STOPS model: tool to measure 
future ridership 

• Conveyal: tool to measure 
transit connectivity to jobs 
and neighborhoods 

• eTOD scores for transit 
supportive land use 

 

Environmental Impact 
Measures 
 

• Greenhouse Gas Emissions 
Future Modeling 

• Consistency with MBTA 
Resiliency plan 

 

Other Processes 
 

• MBTA Strategic Plan 

• Plan for Accessible Transit 
Infrastructure (PATI) 

• Fleet plan 

• Bus service planning 

• Transit asset management 
plan 

• Consistency with CIP 

 



Next Steps 

• Finalize framework for meeting 
the needs of 2040 

• Propose programs and 
strategies that align with this 
framework 

• Public input on proposed 
Focus40 investment strategy – 
Summer 2017 

• Final plan; align with Capital 
Investment Plan 



TODAY 



We are Presenting… 

• What we heard from you 

• Focus40 goals and objectives 

• Accessing opportunity 

• Upcoming service improvements 

• Related planning processes 



QUESTIONS? 




