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An Achievable Long Term Vision

To support a strong and dynamic region
To recognize today’s infrastructure challenges

To understand shifting demographics, changing climate,
evolving technologies
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Focus40 Process

Early 2016
Summer 2016

Fall 2016

‘ Late Winter 2017
‘ Early Spring 2017

Late Spring 2017

Summer 2017
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Examine Existing Conditions & Future Context

Develop Focus40 Goals

Collect Ideas

Finalize Framework and Objectives

Evaluate Investments

Draft Focus40 Recommendations

Finalize Focus40 Recommendations



Idea Collection

WE ASKED THE
QUESTION: WHAT IS
A CHALLENGE THE
MBTA NEEDS TO
ADDRESS IN THE
FUTURE?

organizations
engaged
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street team hours

stakeholder

workshops online submissions

THE FOCUS40

STREET TEAM 60 HOURS AT
OUTREACH RAPID TRANSIT
WAS STATIONS
DESIGNED TO

CORRESPOND 30 HOURS AT
WITH BUS STATIONS
OVERALL

MBTA 10 HOURS AT

RIDERSHIP BY
MODE.

COMMUTER
RAIL STATIONS




WHAT WE HEARD FROM YOU
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“WHAT IS WRONG WITH THE GREEN LINE?”
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”More(”Green Line arrival times
e hard to predict ”
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Increase the number d “The Green Line is unreliable!”
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“The Green Line is so bad, | never

~ven though il «g,y newer Green Line cars”
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Overhaul the Green L|ne “
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“BUSES ARE TOO CROWDED”

“Need more buses”

“Need to run more bus

“Would like to see larger buses

They are so to reduce overcrowding”
14 crowded/uncomfortable! ‘We need to increase bus capacity.
/
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=== “They're never any seats on the '

Need more new buses that can

“111, 116 a

buses and they get packed " e should be blgger Ie Meina .people,
orerrTTs T 5 during by~ y eelchairs ”
by el —— : \ —— “Theb are
“Make buses more comfort
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“BUSES ARE UNRELIABLE”

7l S :""ngr\f s J L0 ST N “Getting to areas beyond city is hard for
A “Always long wait time’ ”Would like to see priority bus people FUrEEals —
T | N\ *?’, 7 lanes to get buses out of traffic” " "IZ{ 7 e

“II “More timely buses”
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Make buses faster, more reI| o =
: o “DMand more buses and
“The bus is always late!” r schedullr
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ave heen late to work before
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“On time performance of
buses needs to be
improved”

Thebuses a nithar +an o . el
too late. Ne| “Major service delays on bus”
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What we Heard by Mode

Rapid Transit Bus

Policy, 3%

N

Overcrowdi Other, Overcrowdi
ng/comfort, 10% Reliability, ng/ Other, 16% Frequency,
()
6% 26% comfort, 6% 26%

Operations,
0,
7% Transit
Priority, 7%
Faster " Y, 170 -
service, 7% AmEnities; Reliability,
, 170 16% Faster 17%
service, 7%
Frequency,
ci1ly Y Operations,
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Commuter Rail 13%
Emissions
Reduction,
3% \
Praise, 4% Other, Amenities,
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Faster
service, 5%
o di Reliability,
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comfort, 7%
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) Addressing Green Line Issues
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Open all doors

Transit signal priority

Stop consolidation

Double berthing of 2-Car trains
System-wide deployment of new fleet
3-Car Trains




Addressing Bus Overcrowding
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Additional buses/new
maintenance facilities
Transit signal priority
Dedicated bus lanes

Open all doors
Network redesign
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Bus Traction

JOSH REXN yLDS FOR THI BOSTON GLOBE

An MBTA bus heading to Wellington station in Medford has 2 lane to itself on

\
\ Broadway in Everett.
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\ After receiving 2 positive response; Everett officials have extended & pilot providing abus-only lane
\ on Broadway O% weekdays from 4 a.m.to
0 bus riders found respondents unanimously
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IDEAS -> VISION
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Focus40 Goals & Objectives

Focus40 is being organized around the objectives established earlier in our extensive

public process:

Improve Passenger Experience

* Improve reliability
e Reduce travel times

e  Preserve and modernize
equipment and facilities

* Improve accessibility
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Support Inclusive Economic
Growth and Increase Ridership

Focus improvements in transit
supportive areas

Improve service in corridors that
are over capacity

Improve connectivity to
employment centers

Improve connectivity to low-
income neighborhoods

Invest cost effectively

Reduce Climate Impacts
and Improve Resiliency

Reduce the MBTA’s
environmental impact

Promote mode shift to transit

Improve the MBTA's resiliency



Tools to Develop Long-Term Vision

Passenger Experience +
Economic Growth

e STOPS model: tool to measure
future ridership

* Conveyal: tool to measure
transit connectivity to jobs
and neighborhoods

* eTOD scores for transit
supportive land use
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Environmental Impact
Measures

Greenhouse Gas Emissions
Future Modeling

Consistency with MBTA
Resiliency plan

Other Processes

*  MBTA Strategic Plan

* Plan for Accessible Transit
Infrastructure (PATI)

* Fleet plan
* Busservice planning

* Transit asset management
plan

e Consistency with CIP



Next Steps LECHMERE
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A ° Finalize framework for meeting

the needs of 2040

:

* Propose programs and I
strategies that align with this

framework |

* Public input on proposed
Focus40 investment strategy —

§ Summer 2017
g . * Final plan; align with Capital
| Investment Plan
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We are Presenting...

* What we heard from you

* Focus40 goals and objectives

* Accessing opportunity

* Upcoming service improvements

* Related planning processes
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QUESTIONS?
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