What

A 25-year investment plan to position the MBTA to meet the needs of the
Greater Boston region in 2040.

While the MBTA focuses every day on improving service » Focus40 will:
for today's customer, the evolving and dynamic nature e Conduct an extensive public engagement
of the region it serves argues for a long-term vision as process

e Prioritize long-term performance/reliability
and capacity investments

* Solicit new ideas for system improvement
and expansion

e Strengthen municipal partnerships for
improved transit on our region’s streets

Focus40 Process

well. Focus40 is developing a long-term investment
vision that recognizes both today's infrastructure
challenges and the shifting demographics, changing
climate, and evolving technology that may collectively
alter the role the MBTA will play in the Greater Boston
of the future.
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