
F O C U S 4 0  P U B L I C  E N G A G E M E N T
Focus40 aimed to gather feedback from a broad range of stakeholders across the MBTA service area to help develop a vision for how the MBTA can meet the 

needs of the region in 2040. To ensure that the process incorporated diverse viewpoints and values, particularly those of bus riders and low-income 
populations, who are often underrepresented in public processes, Focus40 created a multifaceted engagement strategy. The Focus40 Street Team spent 100 

hours talking directly to customers at stops and stations throughout the system to collect ideas for the MBTA’s long-range plan, ultimately reaching more than 
1,500 individuals. The Focus40 project team also spent more than 50 hours discussing the future of the T with a broad range of stakeholders, including 

municipal leaders, the business community, and community development groups.
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STREET TEAM HOURS 
60 HOURS AT 
RAPID TRANSIT 
STATIONS

WE ASKED THE 
QUESTION: WHAT IS 

A CHALLENGE THE 
MBTA NEEDS TO 
ADDRESS IN THE 

FUTURE?

THE FOCUS40 
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OUTREACH 
WAS 
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WITH 
OVERALL 
MBTA 
RIDERSHIP BY 
MODE. 
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OVER
3,000
IDEAS

COLLECTED!

WE COLLECTED IDEAS FROM MORE THAN 2,000 PEOPLE
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Student Partnership with 826 Boston 

While many Boston-area high school students and their 

families rely on the MBTA every day, they are typically 

underrepresented in planning processes . Seeking new 

ways to engage with area youth, Focus40 developed 

a partnership with 826 Boston, an afterschool writing 

program . This partnership involved students from the 

Burke	High	School	in	Dorchester	and	the	O’Bryant	High	

School in Roxbury . Working side-by-side with 826 Boston 

staff and volunteer tutors, students wrote short creative 

pieces related to their experiences with the MBTA . 

Students	from	the	O’Bryant	High	School	were	from	the	

engineering club and examined investment ideas such as 

bus	rapid	transit.	Students	from	the	Burke	High	School	

examined shifting demographics and surveyed members 

within their community about the future of transportation 

in Boston . The book that resulted from this creative 

writing process, 85 Cents Might Not Sound Like a Lot, was 

published in the summer of 2017 .

GOALS

Through this process of broad public engagement and 

focused stakeholder input, and with direction from  

the Fiscal and Management Control Board and its 2017 

Strategic Plan, the Focus40 team developed a set of goals 

for how the MBTA can meet the needs of the region: 

•  Sustainability: Contributing to greenhouse gas 

reduction goals

•  Livability: Improving quality of life with more customer-

focused transit options

•  Equity and Affordable Housing: Improving mobility 

options for all—regardless of income or ability, and 

supporting more affordable housing near high-quality 

transit

•  Economic Competitiveness and Prosperity:  

Supporting local and regional economic growth  

and competitiveness

With a reliable, robust, and resilient system, the MBTA can 

play an important role in reducing the region’s greenhouse 

gas emissions, improving quality of life, advancing equity, 

and growing the economy . Focus40’s entire portfolio of 

recommendations, including the priority investments and 

the places strategy, are designed to be able to support these 

goals across a range of potential futures .

Economic
Competitiveness 
and Prosperity

Livability

 
Improving quality
of life with more 
customer-focused 
transit options

Sustainability
 Contributing to 

achieving greenhouse
gas reduction goals 

Equity & Affordable Housing

 
Improving mobility options for all—
regardless of income or ability—and
supporting more affordable housing near
high-quality transit

 

Supporting local 
and regional 
economic growth 
and competitiveness

To Serve the Needs of the Region the MBTA must be: 

Reliable 
Providing service that 
is safe, on-time, and 
high quality for
customers of all ages
and abilities

Resilient 
Providing service that 
is built to last through
extreme weather and
other disruptions

Robust 
Providing service that has 
the capacity to take people
where they want to go as
demand for transit increases

Focus40: 
Positioning the
MBTA to meet

the needs of the 
region in

2040
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